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Sciennes Parent Council Meeting 

15 January 2015 at 19.00 

Room 16, Sciennes Primary School 

 

Attendees: 

Claire Wheeler (Chair) 

Phoebe Cochrane (Eco Group) 

Aileen Nimmo (Fundraising and Events Convener) 

Stuart Sheehan (Playground Improvement Group, Building and Facilities Group) 

Bruce Crawford (Playground Improvement Group, Building and Facilities Group) 

Angela Christie (Sciennes Business Manager) 

Claire Marshall (Outgoing Treasurer) 

Fiona Anthony (Clerk and Parent) 

Tanya Boughtflower (Communications Group, Fundraising and Events Group) 

Kristel Torokoff  (Vice Chair) 

Alison Noble (Head Teacher) 

Jack Cadell (Playground Improvement Group, Building and Facilities Group) 

Jacqui Wright (Co Treasurer) 

Laura Bird (Playground Improvement Group) 

Sarah Stephenson (Parent) 

Catherine McCormack (Incoming Treasurer) 

LeeAnne Boyle (Incoming Co Treasurer) 

Charlotte Herthelius (Fundraising and Events Group) 

 

1 Apologies: 

Fiona Denvir (Clubs Group) 

Lucy Gallagher (Depute Head Teacher) 

 

2 Welcome  

 

Claire Wheeler opened the meeting by welcoming all present. 

Claire Wheeler then thanked the Sciennes Triathlon Dads for such a phenomenal effort.  Their 

New Year’s Day Triathlon efforts have raised over £12,000.00 towards the redevelopment of the 

playground.  

 

3 Minutes and matters arising 

 

3.1 Music policy 

Alison Noble reported to the PC on behalf of Lucy Gallagher.   She said Lucy Gallagher had sent 

draft copies of the music policy to the relevant people who teach/are involved in music at the 

School for their comment.  She is awaiting final comments and once finalised will post the 

policies on the School website. 

 

3.2 Co treasurer 

Amendments to 30 October 2014 Parent Council Minutes: Jacqui Wright will continue on as co 

treasurer until PC AGM 2015. Claire Wheeler expressed thanks to Jacqui for continuing in this 

role.  
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3.3 Parent Handbook 

P1 parent reps had been invited to feed in comments re Parent Handbook. Catherine 

McCormack has done this and DHT Carolyn Anstruther has expressed her thanks for this. P1 

parent reps still have time to feed in comments – this will be passed on to Alison Aitken who 

oversees the network.  

 

3.4 Queen’s Hall 

Aileen Nimmo reported to the PC that Knight Frank are not going to provide sponsorship money 

towards the costs of hiring Queen’s Hall. She said that her team will look at other sponsorship 

options.   

The date for the Music Concert is Tuesday 5 May 2015. 

 

4. Open Space  

(This is a 10 minute slot at the Parent Council Meeting where any parent can come along and 

raise any matters.) 

 

Charlotte Herthelius raised three issues as follows. 

 

4.1 Cost of Friday fruit 

CH told the PC that she along with some other parents felt that the cost of the Friday fruit per 

pupil at £15.00 was too high.  There was some discussion about this amongst the PC.  Angela 

Christie pointed out that if a parent does not want to pay £15.00 then a donation can be made 

instead. 

 

ACTION: 

Charlotte Herthelius to arrange a meeting with Pippa Ward a parent interested in the fruit costs, 

and Laura Kinsler who is in charge of the Friday fruit group. 

 

Claire Wheeler on behalf of the PC thanked Laura Kinsler for all of her hard work in organising 

the fruit group and preparing the fruit trays. 

 

4.2 Bullying 

Charlotte Herthelius told the PC that she and some other parents felt that the School was not 

telling parents when their child was being bullied / about specific bullying incidents. 

Alison Noble outlined the steps that the School takes in relation to bullying which included the 

progressive programme that is introduced to pupils at different levels throughout the School. 

She said that bullying is something that the School takes very seriously and that it is a matter for 

the senior management team.  Alison Noble told the PC that she is very happy to meet 

individually with any parent who may have concerns about bullying. She also shared that the 

School is about to undertake a school-wide health and wellbeing survey that will include 

questions about bullying. 

Claire Wheeler said that it was unfortunate that the PC Health and Wellbeing Group was on hold 

at present due to lack of members and that if new parents would like to be involved in getting 

this group going again, this would be welcomed.  

 

ACTION: 
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Alison Noble will bring the results of the school wide survey to the next PC meeting as a basis for 

further discussion. 

The School will highlight the policy on bullying to parents – this will be done by an email to 

parents with attention being drawn to the bullying policy and other new policies on the School 

website. 

 

 

4.3 Pull out seating 

Charlotte Herthelius relayed to the PC that she had seen a form of seating and thought that it 

could be something the School could consider using in the hall.   

 

ACTION: 

Charlotte Herthelius to provide Angela Christie with the measurements of the seating for Angela 

to then consider and report back as necessary. 

 

4.4 Pupil Dress Up Days – School Communication  

Claire Wheeler had received feedback from parents that they do not always get enough notice or 

information when fancy dress days are being held at the School, for example, Children in Need. 

Alison Noble and Angela Christie acknowledged parent feedback and explained that these events 

are sometimes done at very short notice which has affected communication with parents. The 

School will aim to get information out to parents earlier and electronically as word of mouth via 

pupils does not always work.    

 

5 Finance 

 

5.1 Proposal of new Treasurer and co Treasurer 

 

MINUTE: 

Claire Wheeler thanked outgoing Treasurer Claire Marshall for all of her hard work over the 

years as Treasurer of the PC. Claire Marshall was given flowers and a card from the Parent 

Council.  

 

Claire Marshall proposed Catherine McCormack as Treasurer.  Aileen Nimmo seconded the 

proposal. 

 

Claire Marshall proposed LeeAnne Boyle as co Treasurer.  Bruce Crawford seconded the 

proposal. 

 

Claire Wheeler welcomed Catherine and LeeAnne into their new roles and expressed thanks to 

Claire Marshall for supporting their induction.  

 

5.2 Finance Report 

 

Catherine McCormack presented the Finance Report dated 15 January 2015.  Please see link. 

 

Bruce Crawford asked what the future non-playground expenditure is estimated at for the rest 

of the year.  Catherine McCormack told the PC that the projected spends are as follows:  
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£3000.00 for trips and subsidies ( an extra £500.00 may be needed) 

£1850.00 – cycling 

£2000.00 - Queen’s Hall hire 

£1000.00 - swimming 

£300.00 – water cooler 

 

6 Any urgent non-playground matters 

 

No matters were raised. 

 

7 Head Teacher report 

 

Alison Noble presented her Head Teacher’s Report dated 15 January 2015 to the Parent Council. 

Please see link. 

 

Points to note are as follows. 

 

Finance 

The CEC is still trying to protect schools from any budget cuts.  It has begun a consultation with 

Head Teachers.  One proposal is that policing, health and education become community based. 

Alison Noble told the PC that this would have a positive effect for any child at School who is 

supported by an agency/ies as the key issue is often communication.  Therefore if the agencies 

were more joined up then this could help to lead to a more positive outcome for the child.  

 

Alison Noble thanked Claire Marshall for her work as PC treasurer. 

 

P1 – P3 Free School Meals 

There will be a consultation for parents about the proposals for the new dining hall.  This will be 

a completely separate building and will take up most of the space in the north playground.  

Alison Noble told the PC that the School proposes to use it for PE when it is not in use as a dinner 

hall. 

 

Alison Noble thanked the Sciennes Triathlon Dads for all of their hard work and for the amazing 

amount of funds they have raised. 

 

Events 

Alison Noble thanked Aileen Nimmo and her fundraising team for running such a successful 

Christmas Fair and for the £10,500.00 raised at the Fair.  She also thanked Charlotte Herthelius 

for holding the craft mornings prior to the Fair.  Sarah Stephenson was also thanked for her 

floristry contributions to the craft mornings and the Fair. 
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8 Key topic: Playground Developments 

 

 

Claire Wheeler thanked Jack Cadell and the Sciennes Playground Improvement Group (SPIG) for 

all the work they have done on the project. 

 

Minute 

Claire Wheeler explained to the PC that as part of the Sports Scotland (SS) funding application 

there must be a minute from the PC that supports the application.  Therefore the point of this 

part of the meeting was to go through the information on playground developments and the 

results of the parent/staff/children/ consultation and to reach a point where the PC felt it had 

sufficient knowledge to make a decision to support the SS application. 

 

Background 

Jack Cadell outlined the background to the application.  He told the PC that the SPIG had gone 

through the process of appointing a landscape architect, drawing up plans, consulting on the 

plans and that after reviewing the results of the consultation the SPIG would then be in a 

position to revise the plans and get them costed. The costings have been included in the 

fundraising targets. 

 

Sports Scotland Application  

Tanya Boughtflower gave information about the process for making a SS application and 

explained the criteria that the project has to meet – a key criteria is that it will make 

communities more active.   

There had been 2 meetings with SS which staff and SPIG members had found really helpful and 

informative. Tanya said that based on other projects which had received funding from SS, the 

Sciennes Community Active Play Experience has a strong chance of succeeding in its application. 

She also explained that SS will look more favourably on an application submitted by the School 

because this addresses issues of tenure. This is advantageous to the PC because it reduces any 

liability/contractual issues to the PC.  It also means that the applicant (the School) takes on the 

maintenance obligations and so the PC is not obliged to raise money every year to cover 

maintenance costs.  It is understood that periodically the School may ask the PC to raise money 

for certain aspects relating to the playground.  This is already common practice between the 

School and the PC. 

 

Jack Cadell told the PC that there would be some possibility for the plans to evolve after the 

application is granted.  Any amendment would need to be approved by SS. 

 

Time limit 

Fiona Anthony (Parent) asked if there is a time limit in which the money needs to be spent.  

Tanya Boughtflower said she was seeking clarification on this as one document states twelve 

months from the date that the application is agreed.  Another document states that it has to be 

spent by March 2016.  Angela Christie made it clear to the PC that the work to the playground 

needs to be done in either the summer holiday of 2015 or 2016.  If it were to be delayed then SS 

would be notified accordingly. 

 

Community Access to the Playground 
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The PC discussed the times that the playground would be open to the community and Angela 

Christie said that this is still being agreed. The holiday club counts as community time.  Obviously 

because the playground is in a school it will not be open to the community during its core hours.  

The strip south of Sciennes Road (the strip) will be open all the time. 

 

Sciennes Community Active Play Experience Fundraising 

Aileen Nimmo reported to the PC on playground fundraising to date. 

 

The agreed target is £55,000.00.  There are three streams of funding: 

Events - target was £25,000.00.  So far raised £14,300.00. 

Grants (not SS) - target was £20,000.00.  So far raised £6000.00. 

Community - target was £10,000.00.  So far raised £12,500.00 approximately. 

 

In the first 14 weeks the Fundraising and Events Group (FEG) has raised in the region of 

£33,800.00. 

Future expectations are that the FEG can raise a further £18,600.00 through events. 

 

In relation to Grants a number are ready to be sent off as soon as the FEG has costings for the 

project.  The FEG would still hope to meet its target which is an additional £14,000.00. 

There is potential that FEG could raise another £10,000.00 through community fundraising in 

respect of which a flier will go out next week asking the school community to pledge what they 

would like to raise before June 2015 - means about £22.22 per family.  The FEG will ask for 

pledges to be submitted by email by 29 January 2015 so they can be collated and lodged with 

the SS application. 

 

Aileen told the PC that she has every confidence that the FEG will meet the target of £55,000.00 

to support the Sports Scotland matched funding application.   

 

Aileen thanked all who have contributed so much of their time, skills and talents with 

imagination and hard work.  As there have been so many ideas she said that it has been a lot of 

fun and truly inspiring.  It was lovely to have the support in the wider community so visible the 

night before at the Grange Association.  The feeling of goodwill towards the School was tangible. 

 

School’s position 

 

Claire Wheeler then asked Alison Noble to outline the School’s position following the results of 

the staff and pupil survey responses to the recent playground consultation. 

 

Firstly Alison Noble proposed the following minute. 

 

MINUTE: 

That Claire Wheeler is thanked for her work on the playground survey, getting it out to staff, 

children and families especially at such a busy time of year (just before Christmas holidays), 

encouraging responses and for producing the reports from the results of the survey.   
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Alison Noble then outlined the School’s position - the outcome of the staff survey was positive.  

There were 26 staff responses and 100% of respondents agreed that the proposed plans would 

enhance pupil’s outdoor learning and play experience in the playground.  

 

58% of staff supported a formal sports court area with a further 25% supporting it if it was seen 

as something that school management were keen to have. 

 

Pupils were surveyed by class with representation from all year groups. The majority of pupils 

indicated they would have a better time in the new playground and the majority of pupils also 

supported the inclusion of the formal sports court area.  

 

Claire Wheeler told the PC that the consultation with staff, pupils and parents had been done in 

a short timescale so that the results could be fed back for the review of the plans. 

 

ACTION: 

The School to draw out the key themes of the staff and pupil survey and feed it into the SPIG. 

 

Playground Consultation: Sciennes Primary Households 

 

Claire Wheeler led a general discussion about the responses from Sciennes Primary households 

to the survey (parents were asked to reply once to the survey rather than a response for every 

child in the household). 

 

• 80% indicate the proposed playground will enhance their child’s outdoor learning and play 

experience   

• 53% of parents think there should be a formal sports court area (and a further 30% think 

there should be one if the School thinks it is of value) 

Some issues or questions had been raised by respondents about the plans and the PC took time 

to discuss matters relating to: 

 

Surfaces and materials 

Following on from survey feedback, there was discussion about sand being introduced in the 

playground. Jack Cadell pointed out that it would only be 1% of the playground surface.  

Household surveys had raised concerns about foxes and cats in the sand, extra work for the 

janitors maintaining the sand and sand being traipsed through the school.  

It was noted that the comments from the PC and the survey would be fed back to the SPIG for 

it's consideration. Angela Christie is in contact with Cramond Primary to get feedback on how 

sand is working in their playground (very positive response – working well for them) and visits to 

Buckstone Primary had indicated that the sandpit was working well due to good maintenance 

and drainage. Schools with sandpits had developed strategies for addressing sand being brought 

into school and to minimise its impact. 

Concerns had been raised that areas of the new playground could be out of action in wet 

weather due to mud.  

ACTION: 

The SPIG to ask the landscape architect to address this matter and to propose a solution which 

will ensure that pupils and the wider community will have access to all areas of the playground 
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regardless of weather. The SPIG will also contact other schools to find out how the surfaces in 

their playgrounds are faring.  

 

Space 

There were a number of concerns raised about how large an area of the playground is being 

developed under current proposals. Some parents suggested scaling back the design.  

ACTION: 

The PC to request the SPIG to map out the area using cones or markers to inform further 

discussion. 

 

Cost/value for money 

Initial playground costings had been based on similar sized developments such as Cramond and 

Bruntsfield Primaries. A more detailed costing is being prepared by a Chartered Quantity 

Surveyor and the landscape architect to ensure detailed and robust costings in advance of the SS 

application.  

Concerns were raised in the survey that there were already things in the playground that had 

been funded by previous Parent Councils and there was a feeling that it would be a shame to do 

away with them.   

ACTION:  

The PC asked the SPIG to be resourceful with existing structures in the playground so as not to 

waste what is already there.  Jack Cadell told the PC that as much as possible of what is already 

in the playground would be used or reused. 

 

Maintenance 

Fiona Anthony (Parent) asked about the costs of maintaining the improved playground.  Aileen 

Nimmo responded that the SPIG is undertaking a due diligence exercise by asking the CEC, 

Cramond and Buckstone Primary Schools about their maintenance costs.  Angela Christie told 

the PC that Cramond’s annual maintenance costs are £2000.00 and Buckstone’s is about 

£1000.00.  Jake Cadell estimates that the costs will not be high. 

ACTION: 

The SPIG is to ask the landscape architect for estimated maintenance costs and contact other 

schools to ask them the costs of their playground maintenance. 

 

Nature strip 

Alison Noble confirmed that the School is committed to using it regularly.  The PC discussed the 

issue of dog fouling and asked if it would be possible for it to be a dog free area.  Aileen Nimmo 

said that this has been raised with the CEC and that there was the possibility of putting dog stops 

in which would mean an owner would have to lift a dog over the dog stop to get into the strip.  it 

would mean that stray dogs would not be able to access the strip.  There was a discussion about 

how the children would access it and what supervision there would be.  Angela Christie told the 

PC that it would be the same procedure as taking the P7s to the Meadows at lunchtime. 

ACTION: 

The School is to consider how the Nature Strip will be used and accessed and will feedback at the 

next PC meeting. 

 

Sciennes Road 
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The PC asked about the status of Sciennes Road and Jack Cadell and Aileen Nimmo agreed to 

update the PC after the next SPIG meeting on 5 February when they would have more 

information on the matter. 

ACTION: 

Sciennes Road developments need to be communicated to the wider parent community –SPIG via 

Comms Group.  

 

Safety and supervision 

This was an issue raised in the survey by parents and it was discussed by the PC.  Charlotte 

Herthelius felt that the tunnel or any other nooks and crannies could be a good opportunity for 

more bullying to take place.  Alison Noble replied that the feedback she has received from other 

schools that have improved their outdoor play space is that there has been a marked 

improvement in children’s behaviour.  She told the PC that the School is liaising with the CEC and 

other schools on all safety aspects. 

ACTION: 

The SPIG is to give an  update on safety/supervision matters at the next PC meeting (in particular, 

what has arisen from discussions with other schools and the CEC). 

 

The above matters were referred back to the SPIG for further consideration at its next meeting 

and a member of the group will report back at the next Parent Council meeting. 

 

After each of these topics were discussed, Claire Wheeler then asked the Parent Council 

membership to vote on whether the Parent Council would be willing to support the School’s 

application to SS for funding to improve the playground and the strip. 

 

MINUTE: 

That the Parent Council by majority vote agreed to support the School’s application to SS to 

improve the playground and the strip for use by the School and the community.  

 

It was agreed that the School, the Parent Council and the SPIG would continue to work together 

as part of an evolving process. 

 

 

9 AOB 

 

9.1 Fiona Anthony told the PC that the CEC had asked for details of the PC to keep on its 

database.  All that was required was a name and email address.  She asked if everyone was 

happy for her to submit this information on their behalf and if not, then to please contact her. 

 

9.2 Alison Noble asked if anyone who had undertaken the senior staff recruiting course run by 

the CEC would be willing to take part in the recruitment by the School of a Principal Teacher in 

the Support for Learning department. 

 

9.3 The date of the next PC meeting is Thursday 23
rd

 April 2015 at 7pm. 

 

 

Online Links to these minutes (from Sciennes Parent Council Website) 
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Head Teacher Report dated 15 January  - author Alison Noble 

Finance Report dated 15 January – author Catherine McCormack 

Playground Improvement Plans  

Dec 2014 Survey results to Playground Improvement Plans  

 

Definitions 

PC = Parent Council 

CEC = City of Edinburgh Council 

SS = Sports Scotland 

SPIG = Sciennes Playground Improvement Group 

School = Sciennes Primary School 

The strip south of Sciennes Road = the strip 

FEG = Fundraising and Events Group 

DHT = Deputy Head Teacher 

 

 

 


