
 

 

SCIENNES PARENT COUNCIL MEETING - DRAFT  
Thursday, 27 October 2016, 7pm 

Room 13, Sciennes Primary School 
 
Present: 
 
Voting Attendees: 
Chair - Phoebe Cochrane  
Vice-chair and Clubs Convener - Tim Pask  
Co-Treasurer - LeeAnn Boyle  
 
Subgroup conveners: 
Building and Facilities - Laura Bird  
Eco - Kirsten Unger  
Events and Fundraising - Jayanthi Santhanamn  
Chess Club - Pau Navarro  
Health & Wellbeing - Fiona Denvir  
 
Year Reps: 
P1 - Stephen Tyre  
P3 - Emma Urquart  
P4 - Mary Ross  
P5 - Claire Marshall  
P6 - L-J Stewart  
P7 - Mary Kernohan  
 
Non voting members: 
School: 
Headteacher - Alison Noble  
Depute Headteacher and Health & Wellbeing subgroup co-convener - Carolyn Anstruther  
Business Manager - Angela Christie  
Clerk - Nicky Whyte 
 
Parents and Carers: 
Andy Gillies  
Colin Sim  
 
 
1. Welcome / Apologies 
 
Apologies were received from: 
• Rosa Portero (P2 Rep) 
• Patricia Quaite  
• Conrad Graham 
 
 
2. Minutes from Parent Council meeting held 01.09.16 
 
Minutes of September meeting were approved, with following appointment additions: 
• Stephen Tyre: P1 Year Rep 
• Marion Richardson: Fruit Group convener 
• Pau Navarro: Chess Club convener 
 
Also noted that in the previous minutes there was an error in date. The minutes approved in the 
September meeting were those of 12.05.16, not 10.03.16 as stated. 



 

 

 
3. Action Log 
 
Colin Sim has reviewed minutes from all previous Parent Council meetings and has drawn up an 
Action Log, detailing names responsible, action status and close out dates. 
 
* Minutes from previous meeting approved with amendment of meeting date from 10.03.16 to 
12.05.16. Action: CLOSED 
 
* Meeting papers to be circulated 1 week before planned meetings. Action: ongoing (Chair / 
Alison); 
 
* Safer Streets - still requires volunteers, more reminders to be sent out (via weekly flyer?) 
regarding the existing doodle poll on the website. Action: all / Angela 
 
* James Gillespie’s Open Day - planned / publicised for 05.11.16. Action: CLOSED 
 
* School improvement plans - Action Plan to be regular agenda item. Action: ongoing (Alison / 
Phoebe); 
 
* FSS Finance Report - Report sent out by Treasurer to Parent Council members. Action: CLOSED 
 
* Easyfundraising - details of how to use this style of funding have been sent out to all parents and 
income is starting to increase. However, as the needs for funds is continual, this will be promoted 
on an ongoing basis throughout the year. Action: Leanne 
 
* Parent survey findings - report circulated. Action: CLOSED 
 
* Parent survey action group - subgroup set up. Action: CLOSED 
 
* Parent survey action group to meet and report back to Parent Council regularly with updates. 
Action: ongoing (Phoebe) 
 
* Parent survey findings - results publicised on website, communications to be given regularly. 
Action: ongoing (Phoebe / Colin Sim) 
 
* Spending Plan updates - spending to go ahead as approved, updates on spending and approvals 
to be given at each Parent Council meeting. Action: ongoing (Angela); 
 
* Spending Plan / ipad funding - discussed as a separate topic due to the questions arising from 
this funding. In the meantime, Lucy Gallagher is to set up an information evening for all parents 
and to advise on the details of this at a later date. Action: Lucy 
 
* Events and fundraising / tea towels - approved and actioned. Action: CLOSED 
 
* Expenditure Authorisation – The treasurers met to discuss the best practices suggested by the 
independent reviewer.  It was agreed that whilst authorization processes and expenditure limits are 
required all the clubs run quite differently so may require different guidelines for each club.  This 
action is still ongoing but the treasurers hope to be in a position at the next meeting to present a 
document for approval. lAction: Treasurers 
 
* Parents evening - tea and coffee volunteers organised via Doodle poll. Action: CLOSED 
 
* Buildings and Facilities visit to chapel at Sick Kids - event organised and ran as planned. Action: 



 

 

CLOSED 
 
* Eco Group - volunteer opportunities successfully promoted. Action: CLOSED 
 
* Communications - a Chairperson is still needed for this group, so promotion/advertising is 
ongoing until an appointment is made. Action: All / Phoebe 
 
* Fruit Group - Marion Richardson appointed as Fruit Group leader and Friday fruit platters now 
going ahead. Action: CLOSED 
 
* Children clothing donation - following on from the successful children clothing donation, it was 
suggested that the school could run an ‘update your winter coat’ appeal in a similar vein. This 
would be best done around November. Action: Caroline 
 
* Skiing - clarification of decision on ski group still needed. Action: Alison 
 
* P2 Buddies - Parents informed on buddies. Action: CLOSED 
 
* Year Rep for P1 - Stephen Tyre appointed as P1 Year Rep. Action: CLOSED 
 
• Accounts Approval - There is currently no co-Treasurer, so it was agreed that in the meantime 

last year’s outgoing Treasurer would remain an authorized signatory and  2nd approval for online 
payments. It was also agreed that the practice of having £1,000 available for upfront expenditure 
for Summer / Winter Fairs can continue, this being the amount previously agreed for the 2015/16 
school year. Action: Treasurers 

 
* AGM / review production costs of tea towels - done. Action: CLOSED 
 
• Ceilidhs – Due to low numbers last year, there will only be one ceilidh this year.  Discussion 

aknowledged that low numbers was likely due to dates and lack of advertising and ceilidhs have 
always been very popular before. Possibly use St Catherines as a different venue? Action: 
Events / Fundraising  

 
* AGM / Buildings and Facilities feasibility study - funding required for study. Action: Laura 
 
* AGM / parent donations - still to be considered. Action: Alison 
 
* AGM / use of school premises - Angela reported that as the City Council Letting Department is 
currently in a state of flux this cannot be taken any further at present. Action closed; 
 
* Class Photos - done. Action: CLOSED 
 
* Concerns over toilets - a volunteer is required to take this forward. Action: ongoing (Laura); 
 
* Discounts to low income families - it was agreed that this is a particularly hard area to administer. 
While it is easy to offer reduced rates for events booked through Wisepay, for products (eg Xmas 
cards) its very different as there is not always a profit to be made and suppliers charge flat rates for 
all products. It is also hard to know if low income families are not attending events/buying products 
due to the cost or not. A number of different options were suggested (eg. ‘buy cards for yourself 
and one pack for another family’, count how many low income families are NOT involved in events 
or buying products?, etc) but again the administration is an issue. This is a very sensitive issue and 
the topic needs to be dealt with in the future as a separate topic. In the meantime, we can continue 
to offer cheaper uniform options, reductions on visits and so on. Action: Chair and Angela 



 

 

 
* Mobile Phone Useage - clarified that policy is for ‘children only’ events and any ticketing is to 
clarify phone usage in advance. Action: CLOSED 
 
* Signage for nature strip - sign erected. Action: CLOSED 
 
* Recruitment and selection - A course is now available online now. More information is to be given 
at the next meeting. Action ongoing (Chair / Alison) 
 
* Outdoor Education survey - findings included in parent survey report. Action: CLOSED 
 
* PVG (Protection of Vulnerable Groups) Guidance - Tim noted that this is too a wide subject to 
easily produce guidelines for and it has been hard to summarise in a flowchart. The work on the 
guidelines is therefore ongoing. Action: Tim / Morven 
 
• Double Lines in ‘lights area’ outside school - although some double yellow lines have been 

painted, the Council has not put in place all lines planned. There is confusion over whether 
double yellows are enforceable before 9am and only by Traffic Wardens, not Police.  Also, with 
leaf drop, currently not all lines are visible..  The Council needs to be contacted to follow up on 
lines not in place, and to clarify enforceability of those in place.  It was also suggested that a 
note is put in the weekly flyer about lines to remind parents of parking restrictions.  Action: 
Angela / Kirsten 

 
• Music Concert - discussions continue about repeating the music concert of 2015, with the 

possibility of using Marchmont St Giles as a venue.  The orchestra is about to restart and can be 
involved, along with other clubs, with a possible date of May 2017.  Action: Alison 

 
* Nature Strip / dog ban - clarification still required, and signage erected. Action: Angela 
 
* School Bullying Policy - published on school website. To be added as item on weekly flyer. 
Action: Angela 
 
 
 
4. Head Teacher Report 
 
Alison noted that the SQIP summary was sent out and hoped it had been useful. Further 
opportunities for parental engagement are to be developed. 
 
James Gillespie’s High School are to host an ‘Open Day’ from 10-1pm on Saturday 5 November 
during which the former pupil and Olympic Gold and Silver medallist, Callum Skinner will be 
present to open the fitness centre which will bear his name.  Home baking will be available to all 
during the Open Day. 
 
Sciennes will host an Open Day for pupils due to start school in August 2017 on 2 November, 
where P7 pupils will act as guides. 
 
Alison commented on this year’s trip to Lagganlia, stating that there had been very positive 
feedback. Angela mentioned that the fitness of the children was so good that the instructors were 
able to take the children to a different level of activity, with some even managing to complete two 



 

 

Munros. The children who did this were awarded medals, and this was the first time ever that this 
had been done at the centre.   
 
It was noted that some classes are continuing to do the ‘weekly mile’ but it is at the discretion of 
class teachers.   P2 and P3 are involved to a large extent, with some P4 and P6 classes also 
getting involved.  One teacher had timed her class at the start of the school year, and then again at 
the end, and noted that the children had done well and become faster throughout the year.  The 
most popular time for the children to go out seems to be after Friday Assembly. Its hoped that 
more classes will get involved and suggested that perhaps some volunteers could get involved to 
help the teachers out.   
 
5. Finance Report 
 
Leanne presented the Finance Report, showing a net income of £478.78.  The uniform sale in 
particular was successful in October.  There has been an increase in funds raised by Easy 
Fundraising from £36 last quarter to £158.45 this quarter.  Publicity for this form of fundraising 
should continue in order to increase funds available.  Action: Leanne 
 
 
6. Action Plan 
 
Phoebe pointed out that the Action Plan is a draft document at present. 
 
Colin noted that the closure of the Sick Kids building should be considered and added to the Action 
Plan in future. 
 
After School Club - Since the survey, the second dining hall has been built providing extra space 
which could potentially be used by the after school club. The different demands for space need to 
be taken into consideration. The demand for a breakfast club, together with a ‘hang-out’ space for 
parents and children who have the half hour wait between the 2.50pm and 3.20pm bells, needs 
looked at.  Alison has talked to Sonia and raised the extra space issue.  Alison is also talking to 
Anne (O’Connell) regarding the concern over the wait outside between bells and will report back.. 
Action: Alison  
 
Volunteers - Phoebe noted that we need to ensure the school draws on all offers of help; possibly 
recording what people can offer (ad hoc / weekly help), and we need to do more to maximise this 
help.  Colin suggested that a volunteer ‘bank’ be used as an option, and that we have some kind of 
volunteer ‘management’.  This can also help with future succession of volunteers as children move 
on and their volunteer parents are no longer available. We need clarification on who is to run this 
volunteer management.  Action: Phoebe 
 
Wisepay - this is to be discontinued and replaced by ParentsPay by around Feb/March 2017.  The 
new system will not support the ticketing of events, or planning of teacher meetings. The new 
system will need a way of subsidizing payments made by recipients of free school meals. Tim 
currently looking at how to run bookings in the future. The school can manage this year, but clubs / 
shows / events will be affected in the future.  Action: Tim 



 

 

 
FSS * - Phoebe gave a short summary of how FSS works for those new to the Parent Council. It is 
a charity and is accountable to its trustees.  It cannot provide money in instances where the 
Council can provide the funds.  We will be looking at how PC and FSS make sure they work 
together effectively.  We also need to know more about the Sick Kids land for future consideration 
of how to use FSS funding. Action: Phoebe 
 
Music Tuition - Lucy has a list of actions to start on; we need volunteers to run a group reviewing 
music tuition opportunities. Action: Lucy 
 
Healthy Eating - Fiona noted that mental wellbeing is looked at by the H&WB Group more than 
healthy eating at present.  The school dinners currently offer healthy options, but perhaps beyond 
this it was suggested that the Fruit subgroup looks at how to promote healthy eating. As Fruit 
Group convener not present, Fiona to discuss with her prior to next Parent Council meeting.  
Action: H&WB Group / Fruit Group 
 
Outdoor Learning - it was noted that more outdoor learning has been going on since the 
playground development. A short term working group is set to work on looking at more 
opportunities and ensure that every class gets the chance to go out. Action: Kirsten / Angela? 
 
Communication - it was noted that we still need to improve communication, but at present there is 
no-one to lead it.  More advertising required to recruit a Communications Chair.  Action: Phoebe 
 
All of those involved in the Action Plan are to report against the ongoing areas discussed at the 
next Parent Council meeting, with timescales to be set out more clearly. Action : All 
 
Parent survey / actions / Parent Council to be linked together to illustrate to parents what will be 
happening. Action: Colin 
 
 
7. Joint Spending Plan 
 
Phoebe noted that the items noted with an asterisk in the Plan were agreed in January 2016 for 3 
years.  However, it was agreed that this probably wasn’t good practice and we should approve all 
expenditures each year. 
 
The Parent Council publicity (£190) and Healthy Eating (£500) costs are to be deleted from the 
Joint Spending Plan as they are no longer required. All other asterisked items have been 
approved. 
 
Of the £600 for H & WB, £250 has been spent. 
 
It was noted that the FSS funding financial year differ to the Parent Council financial year, and this 
causes slight confusion when pulling together a fully detailed Spending Plan.  
 



 

 

It was explained that the PC was being asked to approve spending requests in principal.  
Depending on the nature of the request and the funds raised by the PC and by FSS, different items 
may be paid for by FSS or PC.  This will be discussed with FSS. Action: Phoebe / LeeAnne 
 
Club Subsidies - Tim requested £240 for club subsidies -  to be added to the Plan. Action: 
LeeAnne 
 
Walkie Talkies - Angela confirmed that the new walkie talkies have proved their worth, allowing for 
faster, more efficient communication between staff while pupils are off site (tennis courts / 
Meadows / the strip).  
 
Sandpits – Although school only requested 50% of the sand cost, the PC was willing to fund the 
whole cost. The Spending Plan is to be altered to show a cost of  £480 and not £240. Action: 
LeeAnne 
 
Whiteboards - Query over the cost of the replacement whiteboards, as detailed. Suggested that it 
is likely to be an annual cost and whiteboards need replacing. 
 
IPads - item remains as pending until an information event is scheduled. An information event / 
evening is to be arranged for all parents. In the meantime, Colin is send out a link to the 4-minute 
information video currently available online. Action - Lucy / Colin 
 
Bike Racks - Jay mentioned that bike rack funding has been secured for an extra 5 racks. Aileen is 
due to write to get more funding for further racks. Action: Jay / Aileen 
 
8. Group Update 
 
All Group updates were given in the progress reports sent out prior to the meeting. No further 
comments. 
 
9. Open Space 
 
Continued discussion on the question of iPad funding.   
 
10. Correspondance 
 
Nothing to report. 
 
11. AOB 
 
Government consultation is under way at present. Closing date for this is before the next Parent 
Council meeting in January.  Details to be put in the flyers when available. 
 
 
Meeting ended at 9.15pm 
 



 

 

Date of the next parent council meeting is Thursday, 19 January 2017. 


