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Progress over last period and current status 

The chess club is running this year at full capacity, receiving even into this 3rd 
term requests to join the club. We have a small waiting list but mainly have been 
able to accommodate new members and will have vacancies for August 2017 as 
our P7s leave for high school. 
We have been discussing changes in how the club is run as we have struggled to 
get parent/carer volunteers to help out both as members of the committee and in 
Monday sessions. The club is run so that the fees are used to pay coaches, 
registration of teams in competitions, chess puzzle workbooks and access to a 
secure web facility where the kids can play chess (Chesskid). We are trialling this 
term paying for a qualified person to help out during the Monday sessions, with 
no coaching responsibilities. In the past years, this post (“Monday Supervisor”) 
has been covered either by a parent volunteer that attended the club most 
Mondays, or a rota of committee members as it is the case this year, with the 
added contribution of a parent. With the current configuration of committee 
members, this represents an important effort as it conflicts with our working 
responsibilities. The trial seems to be working (although we have run just 1 
session with the dedicated Monday supervisor), and should have a small impact 
on club fees. As it stands, the fees are low compared to the average fees of PC-
run clubs, so this should not be a problem. 
3 of the current committee members are due to step down at the end of the year 
(2 of them will have no children in the chess club next year, the other cannot 
commit to duties due to personal circumstances). Fortunately, we have had 3 
more volunteers stepping in, so the club committee configuration in 2017/18 
should be: 
Secretary: Corrine Kirk 
Membership Secretary: Liang Feng 
Treasurer: Guizhen Wang 
Rota Organizer: Heather Earnshaw 
Competitions Secretary: David Hunt 
“Press Officer”: Kristel Torokoff 
 
Head Coach: Andrew Green 
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Monday Supervisor on a trial basis: Alba Perez (2 others have expressed 
interest) 
 
In addition to the Monday supervisor, we ask for the support of 2 additional 
parents, as the club runs in 3 classrooms. This has also proved a challenge, with 
parents not responding as well as we need them to. We will assess if the need 
for this parental support changes at the end of our Monday supervisor trial. 
 
On a chess/coaching level, the Club has continued with last year’s head coach 
and this will be the case for next year. The children seem happy with how the 
club functions. The children have entered this year both team and individual 
competitions and continue to do well on that front. 
 
Apart from starting the Monday supervisor trial, we have incorporated a few more 
changes in the running of the club, to accommodate comments from teachers 
and parents. In that respect, the club will now rotate on a termly bases to share 
the load amongst the 4 classrooms in the top floor (using a different 3 classrooms 
each term). The coaching arrangements have also changed to address 
behavioural issues in the middle group, and this seems to be working 
satisfactorily so far.  
 

 
 

Plans for next period 

The function of the club to deliver fun and good quality chess level is good, and 
currently not a concern. Managing to ensure continuity of the head coach has 
made this less of a challenge for the committee. 
 
The main challenges of the club currently stem from the fact that the club is 
managed by volunteers of whom there are not many, but we are confident we will 
manage to find a solution for this, as we have in the past. 
 
Specific points: 
Assessing the effectiveness of the trial introduction of the paid “Monday 
Supervisor” role. 
 
After a not very well attended AGM on Wednesday 19th April, we will be holding 
an additional open meeting on 20th of June, to ensure an effective handover to 
new committee members and leave things ready to start running in August 2017.  
 
As an additional change to be introduced in August 2017 to address noise and 
behaviour, the Chess Club will cease to run until 16.45 and run until 16:30. This 
will make for an hour session (effectively 1.10 as kids start appearing as soon as 
they are out of their classrooms), as we find that after one hour, some groups of 
kids start losing interest. 
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Parent Council input needed 

I envisage that the main input needed will be in terms of help to replace Wisepay 
for registration of interest and registration of members, as well as payment. 
Jotforms seems to be a valid alternative for the Chess club, but we will need (and 
appreciate very much) help from the PC to get that working effectively. 
 
One small but important action would be to replace the contact email for the club 
and have sciennes.chess@gmail.com instead of my address, as I will be no 
longer a Chess Committee member. 
 
We will also continue to need help for PVG purposes, for example if the coaching 
team changes and for the Monday supervisor. 
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