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Sciennes School Council Meeting  

Thursday 5 September 2013 

 

Present:  

Alison Noble (Head Teacher) 

Angela Christie (Business Manager) 

Jo Ungless (Chair) 

Kristel Torokoff (Vice Chair) 

Claire Marshall (Treasurer) 

Jacqui Wright (Co-Treasurer) 

Claire Wheeler (Communications Group) 

Aileen Nimmo (PTA Chair) 

Bruce Crawford  

Stuart Sheehan (Playground Improvement Group) 

Jack Cadell (Building Improvement Group) 

Fiona Denvir (PTA Clubs) 

Alison Hulme 

Jenny Wang 

Corrine Kirk (Minutes/ ECO) 

 

Lucy Gallagher(DHT) absent with apologies 

 

There was no amendment to previous minutes highlighted 

 

1 Welcome 

 

1.1 Jo Ungless opened the meeting and introductions of all present were made. 

 

1.2 Kristal Torokoff is voted in unanimously as Vice Chair of the School Council. 

 

1.3 Alison Noble extended her thanks and appreciation to Bruce Crawford for all his work as Chair 

of the Council in the past year. 

 

2 Action Plan Update 

 

2.1  Claire Wheeler commenced the Action Plan update by clarifying that the current P1 year 

parents were not consulted and stated that there will be opportunities for the parents to make their 

views known at the October Curriculum meeting.  

A copy of a revised draft  plan was circulated. Claire Wheeler explained that this plan was formulated by 

the Communications Group over the summer holidays and went on to summarise the plan as follows: 

• Class size is a concern; The onward action will be to consult the school first prior to approaching 

the council 

• Access to Outdoor Space : Lucy Gallagher to provide update at next meeting 

• School Uniform: to be put on hold as there were not too many comments and all present are 

agreeable to work on the basis that parents have full guidance on this topic 

• Sports: the School Council to provide additional funding for Swimming. There are also 

opportunities for the school to tap into available sources of sports fund such as the 

Commonwealth games. Bruce Crawford raised the question of what can be done to further 

‘beef’ up sports activities and possibility of using The Meadows as a venue. Claire Wheeler 

questioned if the school is restricted to use The Meadows and what are the restrictions as such 

eg. Funding issues or policies etc. Jack Cadell asked if there is any volunteer to take the lead on 

Sports. Angela Christie will report back on additional requirements to facilitate taking forward 

the action plan in this area. Alison Noble noted that EPSA is a possible source of funding as well. 
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•  School Lunches: Discuss in January. Communications Group will advertise for volunteers to 

form a group to lead this area 

• After School Care: noted that this is closely linked to finishing times. Item to be tabled for 

future meeting. There is no group as yet to take this forward.  

• Music Provision: Claire Wheeler highlighted that there are possible parents to approach to take 

the lead on this including John Harris and Laura Cross 

 

2.2 Jo Kite highlighted that the Action Plan survey will take place every 2 years. 

 

2.3 It is unanimously agreed that the Action Plan can now be taken from Draft stage to Final stage. 

 

2.4 Alison Noble commended the Communications Group highlighting that they have done a great 

job in encouraging parents to share their views. She noted that Sciennes is looking to share this with 

other school. 

 

 

3 Spending Plan 2013-16 (circulated at meeting; see attached for reference) 

 

3.1 Claire Marshall highlighted the key points of the Spending Plan as follows: 

• Every school year starts off  with £15600 approx. based on income raised from PTA events 

• Trips and Clubs subsidies amounted to £4300 for Free School Meal Kids in 2013-14 due to the 

higher proportion in P7; this could be reduced next year 

• Provision of iPads at £4000 pa at present 

• Healthy Eating spending apportioned at £2500 pa 

• Water cooler spending apportioned at £280 pa 

• P6 cycle training expenditure planned at £2000 pa 

• With regards to swimming subsidies of £1000 pa, the main objective is to try to get parents to 

buy into additional lessons 

• There will be a surplus of approx. £1000 in 2013/14 

 

3.2 Additional funding will be sought for Sports, Lunch and Healthy Eating, Music and Playground 

Improvements.  

• Playground group to put forward an Action plan with suggestions for improvements 

accompanied by costs estimates. Jo Kite highlighted that given the bulk of comments returned 

from parents being related to the Playground, this needs to be a priority. 

 

3.3 It is agreed to leave the Spending Plan as proposed and is signed off by all present. 

 

4 Finance Report (PTA I&E report Aug 2013 circulated at meeting; see attached for reference) 

 

4.1 Claire Marshall reported the following: 

• current balance as of 19
th

 July 2013 standing at £5180.17 

• Net Income from Easy fundraising: £88.02, Swimathon 2013 via FSST: £7086.64 and Summer 

Fair: £2487.77  

• Future source of Income would include the 2013 Christmas Fair, Christmas Card sales and Wine 

Quiz Evening 

 

4.2 Jo Kite raised the question of Funding for the Kitchen. Angela Christie explained that the 

immediate needs for utensils have required an initial start up purchase amounting to approximately 

£300. Aileen Nimmo suggested putting up a ‘wedding list’ for the items already bought so that parents 

could pay retrospectively for any items. Angela explained that due to time constraint a trip to Ikea has 
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been planned for the upcoming weekend. Alison Noble and Jo Kite put forward the idea of a ‘Kitchen 

Warming Present’ in way of a monetary pledge from individuals.  

 

5.0 Head Teacher Report (report circulated at meeting; please see attached) 

 

5.1 School Roll and P1 Intake 

Alison Noble highlighted that due to the Directive from the Scottish Government, the model of 25:1 

ratio in P1 classes were to be adhered to. This has resulted in 2 classes of 25 and 2 of 20. In response to 

concerns from parents, she went on to explain that this model had been used before in Sciennes and is 

confident that it would be managed successfully. There will be opportunity for feedback in the next 

week from parents at the curriculum evening.  

 

5.2 Bruce Crawford raised the issue of preparing P1 to transition P2. Alison Noble highlighted that 

currently P1s have their own playground time and a Transition Plan will be implemented. Bruce clarified 

that the School Council’s role is to lobby for action to the CEC and not to dictate how the school is run. 

 

5.3 Alison Noble reported the following: 

• There are 635 total number of children attending Sciennes at present. 

• 15 children are on P1 waiting list with some on appeal 

• There is over 20 on P2 waiting list 

• The school has taken in over 30 children across P2 to P7 

She went on to clarify that the P1s on appeal are from out of catchment addresses and if successful 

will result in upping the numbers in the classrooms of P1c and P1d beyond 25. Angela Christie 

explained that every city centre school faces the same problem. 

 

5.4 Alison Noble will liaise with Aileen Nimmo for refreshments and nibbles during Curriculum 

Evening. 

 

5.5  The Open Day will be held on 5
th

 November this year. Alison Noble explained that the Open Day 

is typically to attract catchment families for the respective schools across the city with 5000 P1 places 

across the city schools. The previous Open Day has experienced an unanticipated turnout and was very 

busy. 

 

5.6 Staffing update (refer to Headteacher Report) 

 

5.7 Standards Quality and Improvement Plan: (refer to Headteacher Report) Alison Noble clarified 

that a summary will be issued by next meeting date. 

 

5.8 Property: The Reception and Administration Areas were relocated away from the main 

entrances to the building. Claire Wheeler highlighted if this posed a security issue. Alison Noble 

explained that the move created a more welcoming reception in terms of creating a better 

environment for staff and visitors as previous reception was next to the boy’s toilet. Angela Christie 

added that the previous location was cold/ draughty and noisy and was not conducive to work. The 

School Council will look at plans to review the options of creating a seating/ waiting area for parents in 

reconfiguring the entrance area now occupied by the Janitors’ Room.  

 

5.9 Planner/Events/Visits/Visitors: Alison Noble reported that last years’ lottery system for 

Christmas assemblies was overcrowded and therefore this year there will be 2 sessions broken down as 

follows : 

P1 to P3 -  9 to 9.30  

P4 to P7 - 10.45 onwards 
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5.10 CEC Review Finishing times: Alison Noble reported that the Authority has instructed not to look 

at the matter locally and pointed that it is based on the premise of cost savings. Further feedback on 

the matter will be provided at the next meeting. 

 

5.11 Update on Use of Outdoor Space (Lucy Gallagher) to be carry forward to next meeting. 

 

6.0  Group Updates 

 

6.1 Communications:  

• Claire Wheeler highlighted that a survey will be carried out once every 2 years 

• There will be a diary of events scheduled 

• There is currently a proposal to produce a ‘Development Tree’ in conjunction with the Action 

Plan (tree to be designed by an artistic parent/ volunteer to be advertised on School Website) 

• The October Consultation will be an opportunity for the current P1 parents to voice their views 

 

6.2 Sick Children’s Hospital 

• Jack Cadell explained that acquiring the present Sick Kids’ premises will enable Sciennes to fulfil 

the much required needs of larger playground, Gym, Halls, Dining rooms as well as additional 

classrooms. However, there needs to be consultations with NHS, MSPs and the CEC etc., to 

engage the relevant parties to look at the Development Plan of Sciennes. With regard to 

Section 75 associated costs of, for example land costs, the primary aim of getting the Council to 

agree to the Plan and to create a situation where money is earmarked for Sciennes. 

• A Feasibility Plan is already in place which will also link in with proposal for the Playground 

Improvement 

• Alison Noble to pass on contact of the relevant Planning & Estate person to Jack  

• The date of closure of the Sick Kids’ Hospital at the current premise will be in 2017.  

• Alison Hulme highlighted that residents living in the areas adjacent to Sciennes and the Sick 

Kids’ will have a vested interest in any development plans 

 

6.3  Playground Improvement 

• Stuart Sheehan reported that works have been done to date in the playground includes the 

removal of timber fence around the amphitheatre and the installation of rubber matting 

around it. Rubber matting around the large tree to follow. 

 

6.4 PTA (refer to PTA Strategy on a Sheet by Aileen Nimmo) 

• Aileen reported that at previous weeks 1
st

 PTA meeting of the school year there were 20 

attendees. 

• In line with the view of making the PTA meetings a social event, class reps will be invited to 

attend the next meeting. 

• A ‘Wedding List’ for the Kitchen will ideally be in place by the P1 Curriculum Evening 

• New PTA clubs for 2013-2014 are cycling, fencing, Spanish and Vocal Acappella 

 

6.5 Environment and Sustainability 

• The group has 2 new parent rep : Phoebe Cochrane and Corrine Kirk. A meeting earlier today 

with Angela Christie concluded with the action for Phoebe and Corrine to outline a proposal for 

P3s to be involved with the planting and gardening of the raised beds as part of their Food 

Technology curriculum. This could then be submitted to the respective teachers to consider if it 

is possible to be assimilated into the class time or during Lunch break. 

• Alison Noble highlighted that Iain Keaton is the current staff rep for the Eco group  

• Parent volunteers with keen interest in gardening/Eco issues will be most welcome 

 

7.0 Correspondence Received: None highlighted 
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8.0 Parking/ Road Safety 

• Angela Christie reported that the yellow lines restricting stopping/ unloading outside the school 

gates/ fence is up in the holidays. Corresponding signage indicating prohibited times will be up 

on 30
th

 September.  

• Road Safety (Junior) office is recruiting ‘lollipop’ attendants. The current placement outside the 

school gates has reported abuse from passing drivers for holding up traffic by allowing school 

children to cross individually and not waiting for a group to gather and wait prior to stopping 

traffic. 

• Alison Noble highlighted that a Parking Campaign will be rolled out  

• Closing off a part of Sciennes Road adjacent to the school during the before and after school 

hours: Alison Noble reported that for this to happen the School Council needs to support the 

proposal by lobbying and canvassing support from parents and other respective parties so that 

Sciennes could be one of the 5 pilot schools to launch this initiative. 

 

9.0 A.O.B 

• Pupil Council: The new council will be chosen over the coming months. Alison Noble took on 

board a suggestion that existing pupil council members should not be able to stand again, to 

allow as many students as possible the opportunity of being on the council. 

• Fruit Group: Updates at next meeting 

• Kitchen: All agreed to sign off the sum of £2500 for expenditure on the new Kitchen 

• Improved communication to parents in general have been noted with thanks to all 

 

Next Meeting will be on 24
th

 October 2013 at 7pm. 

 

Subsequent meetings in 2014: 16
th

 January, 24
th

 April and 12
th

 June AGM  

 

 

References attached: Spending Plan 2013-16, PTA I&E Report Aug 2013, Head Teachers Report, PTA 

Chair Report- (PTA strategy on a Sheet) 

 

Minutes prepared by Corrine Kirk (School Council Clerk) 

 

 

 

 

 

 

 

 

 

 

 

 



SPENDING PLAN BY SCHOOL YEAR 2013-14 2014-15 2015-16
FC FC FC

Net Income - Council 9,600        9,600        9,600        
Net Income - FSST 6,000        6,000        6,000        

15,600      15,600      15,600      

Expenditure:
Trip/Club Subsidies 4,300        3,300        3,300        
iPads 4,000        4,000        4,000        
Healthy Eating 2,500        2,500        2,500        
Water Cooler 280           280           280           
P6 Cycle Training 2,000        2,000        2,000        
Swimming Subsidy 1,000        1,000        1,000        

14,080      13,080      13,080      

Surplus/unallocated 1,000        2,000        2,000        

Expenditure c/fwd from FSST:
P3-5 Cycle Training 1,500        1,500        
Playground Improvements 3,500        

£0

£2,000

£4,000

£6,000

£8,000

£10,000

£12,000

£14,000

£16,000

2013-14 2014-15 2015-16

Spending Plan by School Year

Swimming Subsidy

P6 Cycle Training

Water Cooler

Healthy Eating

iPads

Trip/Club Subsidies



Sheet1

SCIENNES SCHOOL COUNCIL
PTA MEETING 26TH AUGUST 2013

Finance Summary

Current bank balance (as at 19th July 2013) £5,180.17

Income (all net):
EasyFundraising for Q1 13 £88.02 cleared
Swimathon 2013 - via FSST £7,086.64 cleared
Summer Fair £2,487.77 cleared

Expenditure:
Gifts to school support staff/PTA leavers for 2012/13 session £96.00 part cleared
Rear playground improvements £485.60 cleared
Architect fees for kitchen conversion to GP room £400.00
Water cooler for 2012/13 £328.50 cleared

Notes:

Forthcoming events:

Wine quiz evening on Fri 25th October.

CLAIRE MARSHALL
Treasurer
August 2013

Christmas Cards - to use same company as 2012 and parents place orders via Wisepay.

Excursion funds for 2013/14 chool year expected to be approx £4000.
Playground improvements agreed at School Council AGM 13/06 funded by FSST to value of £3500.
EasyFundraising estimate for Q2 13 £72.49 - due in bank account this month.
Spending plan for next 3 years produced by Treasurer, School Council Chair & Business Mgr.
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School Council Meeting 
Headteacher Report 

05 09 13 
 
School Roll and P1 Intake 
In June we were instructed to reorganise our P1 classes into 2 classes of 25 and 2 of 
20. We had used this model before and were confident it would be managed 
successfully. We currently have 15 children on P1 waiting list. Almost 30 children 
joined P2 – P7 classes in August. We look forward to welcoming P1 parents to the 
curriculum evening on Thursday 12th September and parents of children who joined 
P2-7, later, for refreshments and nibbles. 
 
City of Edinburgh Primary School Open Day 
The ‘local school for local children’ initiative was evaluated and will be repeated this 
year on Tuesday 5th November.   
 
Staffing 
We said a fond farewell to a number of staff at the end of term: 
Ann Atkinson, Administrator, retired 
Sharon McGhee, Class Teacher, appointed Acting Depute Headteacher at Flora 
Stevenson PS 
Barry Hewitt, Class Teacher, appointed Acting Principal Teacher Outdoor Education 
Sandra Gregson, Exchange Class Teacher from Canada 
Lorraine Whiteman, Pupil Support Assistant, appointed acting Early Years’ 
Practitioner at Gylemuir PS 
Zahida Bibi, Pupil Support Assistant, on maternity leave 
 
We have welcomed Claire Phillips back from exchange in Canada; Katy Stewardson, 
Class Teacher P5c, Jenni McGrouther, Class Teacher P4a, Helen Robertson and Amy 
Lamont, Pupil Support Assistants.   
 
Standards Quality and Improvement Plan 
We have audited our progress in 2012-2013 and identified priorities for this session. 
A summary will be issued to parents and carers and full copy of SQIP put on website.  
 
Property 
During the summer we made improvements to the reception and administration areas, 
created a new kitchen to support our Health and Wellbeing curriculum and made a 
start to the playground improvements. A number of maintenance issues were 
completed by John Reid and Neil Scott. 
 
Planner / Events / Visits / Visitors 
The diary is filling up with new opportunities for this session.  
 
A film of the 1:1 mobile technology pilot has been made for the Scottish Learning 
Festival. 
 
We have arranged 2 Christmas Assemblies at St. Catherine’s Argyle Church on 
Wednesday 18th December and hope this will allow more parents / carers to attend. 
Alison Noble 050913   
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Believing and Achieving 

PTA Strategy on a Sheet – 2013-2014  - Agreed 5 September 2013 by School Council and 30 September by PTA 

Mission – To engage as many people as possible, doing or giving as much as they are able, to raise funds and increase opportunities benefiting 

the pupils of Sciennes, all in accordance with the School’s aims and objectives. 

Specific Objectives set School Council Action Plan September 2013 

a) review the current after school music clubs with a view to setting up further clubs if interest is there by  XX XX XXXX 

b) explore the possibility of further language after school clubs by  XX XX XXXX 

c) develop and agree a fundraising strategy by 30 September 2013 

d) subsidising  residential school trips for parents on low income and to come up with new ideas for fundraising  -ongoing 

e) continue to provide detail of what money spent on- ongoing 

 f) include swimming and sport in fundraising strategy -ongoing      

Fundraising Calendar 

Wine Quiz – 25 October 2013 

Christmas Cards and Tea Towels – Autumn 2013 

Christmas fair – 30 November 2013 

Ceilidhs – 23 and 30 January 2014  

P4/5 event – 27 Feb 2014 

P6/7 Disco – 6 March  2014 

P1-3 Cinema Nights – February 2014 

Swimathon – week of 12-16 May 2014 

Summer Fair – 7 June 

Financial target – £15 600 

Grant Applications 

Identify sources of 

Grants and make 

applications 

thereto. 

Clubs 

Art 

Chess 

Cycling * 

Drama 

Fencing * 

Fiddle 

French 

Football 

Guitar 

Gymnastics 

 

Highland Dancing 

Karate 

Mandarin Chinese 

Netball 

Recorder 

Spanish* 

Spanish Guitar 

Swimming 

Vocal Acappella* 

 

* new club for 2013-2014 

Communication – there will be regular short meetings with an opportunity to socialise afterwards as well as regular updates by email.  New 

suggestions for fundraising will be solicited and supported if implemented. 


