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SCIENNES PARENT COUNCIL MEETING - DRAFT  
Thursday, 11 May 2017, 7pm 

Room 16, Sciennes Primary School 
 
 
Voting Attendees: 
Chair - Phoebe Cochrane  
Vice-chair and Clubs Convener - Tim Pask  
Co-Treasurer - LeeAnne Boyle  
 
Subgroup conveners: 
Building and Facilities - Laura Bird 
Events and Fundraising - Jayanthi Santhanamn / Aileen Nimmo 
Football Club - Conrad Graham 
 
Year Reps: 
P1 - Stephen Tyre 
P5 - Claire Marshall 
P6 - L-J Stewart  
 
Non-voting attendees: 
School: 
Headteacher - Alison Noble  
Deputy Headteacher - Lucy Gallagher 
Business Manager - Angela Christie 
Clerk - Nicky Whyte 
 
Parents and Carers: 
Philippa Ward  
Lorraine Gormley 
 
 
 
1. Welcome / Apologies 
 
Apologies were received from: 
• Emma Urquhart - P3 Year Rep 
• Mary Ross - P4 Year Rep 
• Mary Kernohan - P7 Year Rep 
• Pau Navarro - Chess Club 
• Kirstin Unger - Eco Group 
• Morven Cadell - Clubs co-convener (?) 
 
 
2. Minutes from Parent Council meeting held 29.01.17 & Matters Arising 
 
Minutes of January meeting were approved. 
 
Matters Arising 
 
Bike Rack Funding: 
Angela confirmed that the additional bike racks had been installed.  
Aileen noted that she is still seeking additional funding to cover the extra racks. (Action 55) 
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Breakfast Club: 
Alison confirmed that the Breakfast Club started on 24 April, has had some up-take and is proving 
to be well organised. It will continue to be reviewed. (Action: Alison) 
 
Wisepay / JobForm: 
Tim confirmed that since WisePay has stopped, the JobForm system has been trialed as a means 
of payment for two of the clubs and has been a success so far.  The Chess club will be the next 
club to trial. (Action: Pau)  
 
Angela confirmed that the Fruit Group need to consider how payments are made in future, and 
whether ParentPay or JotForm is used.   (Action: Fruit Group/Angela) 
 
ParentPay:  
Emma suggested that the school could collate feedback for the Council on experience of using of 
the system.  The school has asked for certain features to be added (tickboxes, etc) and the Council 
are looking at these.  There was a suggestion that constructive feedback be sought from the 
parents towards the year end in order to help the system be made more user friendly. (Action: 
Angela)   
 
 
3. Action Log 
 
Phoebe confirmed that the Action Log, suggested and set up by Colin Sim, is proving to be a useful 
way of tracking outstanding actions and will continue to be used in its current format.   
 
Action Update: 
 
65 - Meadows community garden project now up and running.  Item closed; 
 
61 - Speaker invited to school to give talk.  Item closed; 
 
59 - Sick Kids site: agreed that now was not the time to write a letter to the Council on the use of 
the Sick Kids site.  Item closed; 
 
57 - iPad funding (see later notes under ‘6. Spending Plan’); 
 
56 - Easyfundraising: (see later notes under ‘5. Finance Report’).  Item closed; 
 
49 - FSS and Sick Kids:  agreed item should be removed from Action Log; 
 
48 - Management of club bookings under Parent Pay agreed (Jobform).  Item closed; 
 
47 - Volunteer Management:  survey of teachers in the school shows that each class uses 
volunteers in different ways, and that going forward it will be easier to facilitate volunteering on a 
class-by-class basis.  The teachers will continue to work with Emma (Communications) to gather 
information on the opportunities that arise, in what areas and how any volunteers may be utilised.   
 
46 - Lighting:  has been installed in the west sheds.  Parent Council to look at potentially 
contributing towards the cost. 
 
36 - Parent Survey Action Plan:  report on this to be given at the AGM in June.  
 
34 - Spending Plan agreed and expenditure approved.  Item closed; 
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24 - Clothing donations.  Item closed; 
 
5 - PVG: LeeAnne and Tim had attended an online training course in PVG provided by SPTC 
which had been useful.  SPTC will take on some of the work involved in getting PVG approval for 
volunteers.  Morven who has been helping volunteers get approval for several years wishes to step 
down at the end of this year so we will be looking for a new coordinator.  Phoebe confirmed that 
she has a Job Spec for a Key Co-ordinator who will liaise between the SPTC and people needing 
PVG approval. 
 
4 - Music Concert: confirmed for Thursday 25 May at Marchmont St Giles Church at 6.30pm.  
Tickets are £1 each.  It is being run by Samanda Cambell who takes the Sciennes orchestra and 
has run the concerts before.  She is currently liasing with the different groups involved.  Any money 
raised will be used to fund new instruments for the school.  Details for the concert have been put in 
the weekly flyer and have been sent in a letter to all those groups involved.  The concert 
unfortunately conflicts with the AGM for the Football Club, but both will go ahead as planned.   
 
 
4. Head Teacher Report 
 
Alison referred everyone to the Head Teachers Report and to the staffing matters arising: 
 
• Mrs Ford is retiring after 33 years of service; 
• Mrs Nowell is retiring after 17 years; 
• 4 teachers are returning in August after maternity leave - Ms Pearmain, Ms Gaffney, Mrs Kidd 

and Mrs Watson; 
• Ms Rogerson is now retained by the school after a temporary role covering in P6; 
• Following the sad death of Mr Hewitt, the staff have been of huge support to the children and the 

school was represented at the funeral.  Since then the children and staff have decided to install a 
‘kindness’ bench in the school and plans are underway to design this.   

 
The School Roll is a particular challenge this year with 99 children currently on the list.  However, a 
smooth transition is still expected in August.  Following the large intake, plans for future staffing 
and class size may be needed to deal with the numbers, but this will be dealt with in due course. 
 
Alison expressed concern over the numbers of Service Support Officers potentially changing.  
There is a review currently underway and further updates on this should be available after the 
current consultation period is over. (Action: Alison) 
 
The Communications Group Convener, Emma Kirk, is to work with the school on revitalizing and 
updating the school vision, values and aims and enthusing the school community.  Emma and 
Alison are to meet later this term to see what is needed to move this forward. (Action: Alison / 
Emma) 
 
Alison expressed gratitude to Emma for her involvement and her work on creating a 
Communication Plan.   
 
Laura asked for clarification on the calculation of the Pupil Equity Fund.  Angela confirmed that the 
figure is calculated on 2014 figures and is a per head figure of £1,200. 2014 figures will be used 
going forward. 
 
Alison noted that since the school has lost the Positive Action Fund, it has had to ‘top up’ the 
Support For Learning fund as it is currently not sufficient.  
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Use of the Pupil Equity Fund is to be measurable, but its use if flexible and responsive to individual 
needs of particular families.  It can also be used for interventions which will benefit all pupils.   
 
Laura asked whether this would cover classroom assistants, but Angela noted that this was not 
clear at present.   
 
Alison confirmed that administrative support provided by the council has dropped overall, and the 
workload for the office admin team has increased as a result, providing its own challenges. 
 
Pippa asked if it was possible for parents to donate towards any of the school costs.  Alison felt this 
was something that we could potentially consider but that in general parents cannot support core 
costs.  Angela pointed out that there are large costs involved in keeping the school running (eg. 
bulbs for the classroom smart boards each cost £200) and that the school borrows from the 
staffing budget for such things.  Overall it was felt that continued Parent Council support for the 
school was very much appreciated.  (see Action 15, dated AGM 2016) 
 
 
 
5. Finance Report 
 
LeeAnne presented the Finance Report as of 3 May 2017. 
 
The overall movement since the last meeting was -£7,914.16, taking the bank balance down from 
£13,527.68 to £5,613.52.  This was largely due to a number of (planned) expenditures over the last 
few months. 
 
The ceilidhs raised £426, the Swimathon has (to date) raised £6,800 and in Q4 Easyfundraising 
raised £313. 
 
LeeAnne suggested that perhaps we can do more with Easyfundraising but was concerned about 
bombarding parents with reminders. 
 
Emma, as leader of the Communications Group, felt there may be scope to have the 
Easyfundraising website link either on the school browser page, or on the weekly flyer, or both.  
There was concern from some over the fact that donations don't always go through on certain 
devices (mobile phones or iPads).  However, in general it was agreed that the site should be 
promoted more regularly.  (Action 39: Emma / LeeAnne) 
 
 
6. Spending Plan 
 
Phoebe mentioned that there seemed to be a discrepancy between some planned spending and 
the amounts spend, and we need to clarify if remaining amounts are still required for the allocated 
items.  (Action: Phoebe / LeeAnne) 
 
 
Lighting in west sheds: 
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The invoice for the lighting has now been paid (£875), but there was a suggestion that perhaps the 
Parent Council could cover some of the cost.  This needs to be clarified, dependent on funds left 
towards the year end. (Action 46) 
 
Bike Racks: 
Aileen noted that she still hopes to get additional funding for bike racks.  (Action 55) 
 
The microphones used at the Nicola Morgan talk were faulty.  Angela suggested that they be 
looked at to see if they can be fixed, as the cost of replacing is £380 per microphone.  (Action: 
Angela) 
 
iPads:   
Phoebe confirmed that the £5,000 grant given to the school is in addition to the request made by 
the school for funding from the Parent Council.  Ideally the school would still like additional funding, 
but the amount requested could be reconsidered and possibly reduced.  A meeting is needed to 
discuss the exact amount to be requested.  Aileen mentioned that it may be possible to request 
funding from the FSS, and this should be clarified. (Action 57) 
 
 
7. Group Updates 
 
Events & Fundraising: 
 
Aileen and Jay noted that £1,500 had been raised since February alone, with this coming primarily 
from social evenings and the P4-7 discos. 
 
The Swimathon has raised £6,800 to date but donations are still coming in and the total will be 
calculated at the end of May. 
 
WOW Summer Fair: 
A meeting is being held on Monday 15 May at 7pm to discuss details of the fair and flyers are to be 
handed out soon.  Jay and Aileen requested that a rep from each year attend the meeting to 
ensure all years in the school are involved. 
 
Jay and Aileen requested £1,000 as initial funding for the fair, and this was approved. 
 
The Communications Group are to co-ordinate with the Events Group regarding emails to parents 
with details of the fair.  (Action: Emma / Jay & Aileen) 
 
Aileen noted that the gas certificate for the BBQ which is used at the fair may require renewed.  
She will clarify and renew if required.  (Action: Aileen)  
 
Pippa noted that a number of events are missing from the school website calendar and requested 
that these be added. (Action: Angela) 
 
Football: 
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Conrad confirmed that the take-up of places in the P1 football group has been good with 20 boys 
and 5 girls joining.  It is hoped that over time more girls will join. 
 
Saturday, 20 May is the Sciennes Spring Cup girls football tournament, to which 40 teams are 
invited. 
 
The Football Club AGM is to be held on Thursday, 25 May.  Clarification will be sought on which 
coaches will be remaining after the summer and also who the new kit suppliers will be. 
 
Conrad confirmed that the club is currently well funded. 
 
Clubs, General: 
 
Tim noted that a new wildlife club started on Thursday 11 May, between 2.50pm and 3.20pm. 
 
Tim mentioned that a request had been made for a drama club, but this has to be considered 
further as there is currently a lack of space. 
 
Lucy suggested the request for a code club be looked at again at the start of the new year as it has 
been too late this school year to start the club and run it effectively. 
 
Communications: 
 
Emma Kirk took over the role of the Communications Group convener in March and has spent time 
looking at the survey and issues raised since then.  She felt that there is an amount of duplication 
and confusion which needs to be addressed. 
 
Emma has started to ‘brand’ the Parent Council communications to make them clearer.  She also  
aims to send any emails around Tuesday/Wednesday of each week so that parents know when to 
expect them. 
 
She held a meeting was held with the class and year reps to discuss the role of the reps and the 
interface between them.  It is hoped that, over time, communications between them and parents 
will become clearer and that potentially in the future there will be a digital means of parents 
contacting reps/Parent Council members. 
 
Easyfundraising has also been looked at and it is hoped that in future it can be promoted further 
throughout the school using different methods. (Action 39) 
 
The Communications Group hope to be able to add a section to the Communications Plan that 
captures high level interests/skills in a ‘talent bank’ section.  This still needs looked at in more 
detail. (see action 47) 
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Emma is looking at reviewing the P1 starter pack, following on from the survey conducted last 
month, and Lucy confirmed that a number of photos currently exist which can be included. Emma 
is currently writing a proposal with recommendations for the pack. (Action: Emma/Alison) 
 
The Parent Council website itself (currently a blog format) will also be revised by the 
Communications Group and made simpler for parents to navigate.  The areas changed to date are 
already showing an increase in traffic.  (Action: Emma / Phoebe) 
 
Lucy confirmed that her Wordpress site was nearing completion and she will be talking to 
Communications before finalising. 
 
It was confirmed that the school and the Parent Council should cross reference all areas of the 
school website to ensure clarity and reduce risk of duplication.  (Action: Emma / Phoebe  /Alison) 
 
Aileen suggested that perhaps Communications could hold a stand at the WOW Summer Fair. 
 
Buildings & Facilities: 
 
Laura updated the Parent Council with the latest news on the Sick Kids redevelopment. 
 
Ironside Farrar Ltd architects were taken on to do the feasibility study (paid for by a grant) on 
closing the road.  The potential lack of space for vehicles to turn around in the dead-end had been 
highlighted as a potential barrier, but they found that there was ample room for a turning head for 
bin lorries (which is the requirement) in front of the Sick Kids site. This element could potentially 
cost £30,000 - £35,000.  Laura noted that the new developer of the Sick Kids site would still have 
to approve this plan. 
 
The architects are also looking at the potential for extending the playground into the road.  The 
area of most concern is the section between Livingstone Place and Tantallon Place and this 
requires further consideration.  
 
The school is close to the point of being able to apply for a ‘stopping up order’.  This would then 
allow the closure of the road in front of the school and extension of the playground into that area.  
Before then, we need to further engage with people in the council and also immediate neighbours 
and the local community to gauge support.    
It was noted that if objections are made to the Order, the process goes to an enquiry. 
 
In public meetings so far, there has been verbal support for the extension of the school playground, 
but there are a number of issues which may be brought up, including the displacement of traffic 
and where to situate coaches for school trips and outings. 
 
Total costs involved if the stopping up order were approved: 
£30,000 - £35,000 to create a traffic turning head in front of the Sick Kids site; 
£70,000 to extend the current playground into Sciennes Road; 
£25,000 to alter the end of the road by Livingstone Place/Tantallon Place. 
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Alison noted that the funding of this change needs to be looked at in the future, but felt it was not 
unachievable. 
 
Eco Group: 
 
Kirstin was unable to attend the meeting, but it was agreed that her efforts are clear to see in the 
playground with the area becoming much greener and more attractive as a result. 
 
Lucy noted that the school has achieved its 4th green flag, and was partly due to the school 
grounds and the efforts of the Eco Group. 
 
Health & Wellbeing: 
 
Fiona will update the Parent Council at the AGM on Thursday 15 June. 
 
Fruit Group: 
 
The Fruit Group has been a success so far throughout the year, but due to a lack of funding, a  
request had come to the Parent Council for £400 to enable the group to continue providing fruit 
until the end of term.  This request was approved. 
 
The issue of funding was discussed and it was agreed that while parents in general are very 
supportive of the weekly fruit platters, the current way of funding it is not sustainable.  This will be 
looked at again before the start of the 2017/2018 year and alternative ways of funding it or whether 
indeed it is something that should continue will be discussed.  (Action: Marian/Phoebe/school) 
 
Aileen suggested that perhaps FSS could be asked to make a donation towards the Fruit Group, 
and that Marion could possibly clarify if this was an option.  (Action: Marian) 
 
 
8. Correspondence Received 
 
- 
 
 
9. Open Space 
 
It was noted that the school is NOT being used for election purposes on Thursday 8 June and is 
therefore open to all pupils as normal. 
 
 
 
Meeting ended at 9.00pm 
 
Date of the next parent council meeting (AGM) is Thursday 15 May at 7pm. 


